
6 ways to stay on 

budget during
your build



Work with a builder 
from the beginning 

1. 

At L.O’Grady Constructions, we’re passionate 

about educating the public to ensure 

homeowners make an informed decision about 

their build. In this 6-step guide, we’re tackling 

how you can ensure your build remains within 

budget. 

Fundamentally, the more work and energy you put into the 
planning stages the easier your build will be

It’s imperative that a builder is involved from the earliest planning 
stages of building your new home. Often, we receive gorgeous plans 
and specifications from clients that have spent a lot of time and 
money working with a designer or architect. Unfortunately, what often 
happens is that during the tender stage these designs are found to 
be way over the client’s initial budget, causing a lot of heartache and 
disappointment.

This sometimes leads to clients shopping around for a cheaper price, 
which can see them choose a sub-par builder, resulting in a lower 
quality home that will no doubt require expensive renovations down 
the track. 



Working with a builder from 
the start is the best way to 
get your home right from 
the beginning – your builder 
can then work alongside 
your designer to provide 
practical advice and offer 
insights about functionality 
and what materials will 
adhere to your budget. 
Builders will also have 
direct contact with suppliers 
who can offer more clarity 
with costs. 

For renovations, builders 
will also oversee site 
inspections that will uncover 
any additional costs early 
on. This knowledge and 
understanding is vital and 
valuable to your build. 



Know what your priorities are. 
Decide on fixtures & fittings early on

2. 
During the planning stages, make sure you really think about what is important 
to you in your home build. For instance, it may be imperative for some 
clients to have high-quality joinery, but they might not be too fussed over 
their tile selection. Others may want the house to adhere to passive building 
requirements to heat and cool their house, whereas some may just be happy 
with ducted heating and refrigerated cooling. Spend your money on what is 
most important and valuable to you and your family. 

During this stage, you should also research and shop around to determine the 
fixtures and fittings you’d like to include in your home. This will help you obtain 
an accurate price of the entire cost of the home early on instead of coming up 
with rough estimates. You should spend time looking at the prices of appliances, 
tiles, flooring, carpet, kitchen stone andcabinetry. You should also speak to your 
builder about what’s included in their quotes to ensure you won’t have to come 
up with extra money down the track.



Ensure you receive 
three quotes

3.  
Once you’re happy with your house plans and the 
collaborating builder is confident they can build your 
home within budget, now is the time to get quotes. 

We recommend getting three quotes for your project. 
Research your prospective builders extensively. 
Most builders are happy for you to contact past 
clients to find out how their experience was. It’s also 
key to choose a builder that will provide you with a 
detailed 30 to 40-page document of specifications for 
the project that shows a breakdown of costs. 

Make sure the builder is receiving quotes from 
experienced and highly qualified trades directly and 
not just guessing the final amount. At this stage, at 
L. O’Grady Constructions, we send your plans and 
specifications to our reliable trades and suppliers to 
get an accurate price for all works and materials.



Ensure your proposal 
includes a detailed list of 
PC items & PS allowances

4. 



Some builders will supply proposals that seem very cheap 
at first glance. Once you start reading into it, you may 
realise the builder has allocated spend for the lowest quality 
materials available. Perhaps they’ve also quoted a base rate 
on labour and installation costs. These are known as Prime 
Cost (PC) items and Provisional Sum (PS) allowances. The 
issue is – should any costs go above and beyond what’s 
quoted, you’ll be responsible for looking after the additional 
spend.

Prime Costitems concern the supply of materials only. 
An example of this is a basin, which vary vastly in cost. 
It all depends what is in your budget and your aesthetic 
preferences. If your builder has allowed $1,000 for the 
supply of your basin, but the basin you select comes in at 
$2,200, you will be required to pay the additional $1,200 on 
top of your original building quote.

On the other hand, a Provisional Sum allowance refers to 
the supply and installation or labour involved. For instance, 
this could be the supply and installation of timber flooring. 
Again, the builder may have included a base quote for the 
lowest grade timber flooring on the market. If you decide to 
opt for a mid-range or higher-end flooring option, you will be 
required to pay the extra cost above the PS allowance. 



Understand what you’re 
agreeing to and have a 
contingency plan

5. 



Continuing on from that point, make sure you don’t sign anything until 
you understand what is included and excluded in the build. Ensure 
you read through and understand all the specifications of your build. 
There will be a lot of information within the proposal, which you might 
not understand so make an appointment to talk it through and ask 
questions about anything you’re unsure about.

Once your allocations have been decided upon, there shouldn’t 
be a big shift in budget during the build unless any unforeseeable 
issues arise. For instance, this could be foundation work. Despite 
undertaking soil reports before the build, it’s difficult to know exactly 
what is underground until a builderbegins construction. 

Recently at a project in Seddon we were excavating for a home 
and pool when we came across a huge boulder. This resulted in a 
total redesign of the entire pool and part of the home, which cost an 
additional $15,000. This certainly doesn’t occur in every project, but 
you need to be mindful and prepared for it to happen. We suggest 
having a $5,000 - $15,000 contingency plan.



6. Don’t change your mind 
during the build



One of the biggest ways we see projects spiral out of 
control budget-wise is when clients change their mind 
during the build. Small tweaks, such as a shift from an 
undermount sink to an above counter sink, won’t make 
a huge difference to your budget, but other changes will 
impact your costs dramatically. 

Changes that cost extra will result in a variation, which 
refers to when a certain element of construction has 
exceeded costs outlined in the specification. What 
happens here is the builder will draw up a variation stating 
the original allowance and the new price to accommodate 
your changes. 

For instance, your original carpet choice may have cost 
$3,000 but your new choice is $5,000, resulting in a 
difference of $2,000. If you want to go ahead with this 
change, both you and the builder will need to sign the 
variation document which includes an admin fee that 
can range from $200-$500. Imagine if you changed your 
mind on nearly every element of the build! This is why 
it’s important to be certain of what you want during the 
planning stage

Get in touch
If you have any questions about budgeting for your home build, get in touch with the team at 

L.O’Grady Constructions before it’s too late! 



0418 576 342 
info@logc.com.au

PO Box 859
Gisborne VIC 3437       www.logc.com.au


